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PROCEDURE 
 

ROMAC 
 

CASE FLOW CHART 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Operations Director 
Register case 

Request completed ROMAC Referral Form 

REFERRAL 

Medical Director 
Review case against ROMAC 

Acceptance Criteria 

REJECTED 
Operations 

Director 
Advise applicant 

If appropriate 

REFERRED 
to other agencies 

Operations Director 
PENDING 

Confer with 
Specialist 

Consultants 
if necessary 

If case meets criteria, confer with 
Regional Medical Consultants 

to identify hospital and surgeon 

Regional Director 
Obtain letters of acceptance and the estimate of cost from 

treating Doctor and Hospital, send these to Operations Director 
Arrange Sponsoring Rotary Club 

Operations Director 
Obtain ROMAC Agreement 

Request Board approval 

ACCEPTED 
Organise visas & travel arrangements 

Regional Director 
Organise arrival, care and treatment 

CURRENT 
Patient treatment and recovery 

Co-ordinate return travel arrangements 

COMPLETED 
Patient Report Form to Operations Director 


